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Introduction 
1.0 Overview 
This study provides a general literature and Study the relationship between 


planning and effective project management this Portion covers the 


introduction, problem statement, objectives, literature, and conclusion. 


1.1 Introduction 

This Study provides an overview of project management, defining both 
projects and project management and exploring the difference between 
project management and operations management. Advances in technology 
are driving the speed of innovation and the ability of organizations to 
shorten the time needed to develop and deliver new products and services 
that increase an organization’s competitive advantage. This drive to develop 
new and unique products or services creates a perfect environment for the 
application of project management methodologies and skills. We also 
provide a brief overview of the knowledge areas of project management and 
the skills needed to be a successful project manager(Russell W. Darnall; 


John M. Preston, 2010) 


To discuss project management, it is important to understand the concept of 
a project. A project is “a temporary endeavor undertaken to create a unique 
product, service, or result.”6 Operations, on the other hand, is work done in 


organizations to sustain the business. Projects are different from operations 


in that they end when their objectives have been reached or the project has 


been terminated(Schwalbe, 2019) 


In addition to project management, organizations are embracing program 
and portfolio management to address enterprise-level needs. This chapter 
introduces projects and project management, describes the differences 
between project, program, and portfolio management, discusses the role of 
the project, program, and portfolio manager, and provides important 


background information on these growing professions(Schwalbe, 2019) 


1.2 Problem statement 

There is a great lack of knowledge among the leaders of the organizations 
in Somalia due to the relationship between the Planning and the Project 
Management which often does not go together which causes the 
organization to be delayed and destroyed; by observing that problem, I 
realized that I should make research about the relationship between 


planning and effective project management. 


1.3 Objectives 
The objective of this study relevant to the relationship between planning 


and effective project management and how to accompany both; 


> To know more about project? 


> To examine The plan, from start to finish to effective project 
management 

> To know more about how strategic plan covers to effective project 
management 

> To observe Project Management process 


> To analyze how The five dimensional project management (SDPM) 


Literature 


2.1.1 Project 

To discuss project management, it is important to understand the concept of 
a project. A project is “a temporary endeavor undertaken to create a unique 
product, service, or result.”6 Operations, on the other hand, is work done in 
organizations to sustain the business. Projects are different from operations 
in that they end when their objectives have been reached or the project has 


been terminated. 
Examples of Projects 


Projects can be large or small and involve one person or thousands of 
people. They can be done in one day or take years to complete. Examples of 


projects include the following: 


e Ayoung couple hires a firm to design and build them a new house 


A retail store manager works with employees to display a new clothing 
line 

A college campus upgrades its technology infrastructure to provide 
wireless Internet access 

A medical technology firm develops a device that connects to smart 
phone? A school implements new government standards for tracking 
student achievement 

A group of musicians starts a company to help children develop their 
musical talents 

A pharmaceutical company launches a new drug 

A television network develops a system to allow viewers to vote for 
contestants and provide other feedback on programs 

The automobile industry develops standards for electric cars 

A government group develops a program to _ track’ child 


immunizations(Schwalbe, 2019) 


The project scope identifies the objectives of the project, what activities will 


be performed, and some of the activities that are not included in the project. 


The scope document is used to create a master schedule that identifies 


important dates and activities. In this chapter, the student learns how the 


scope and schedule are developed. Project planning and scheduling is both 


an art and a science. 


No two project managers or planning professionals develop identical plans 


or project schedules. The planning process is creative and reflects the 
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planner's approach and style. Even though the project plan is unique to the 
approach and style of the planner, methods for developing the schedule and 
documenting the resulting plan follow certain rules. On larger and more 
complex projects, a planning function composed of a small team of planning 
and scheduling experts may be needed to develop and track the project 
schedule. Project planners facilitate the development of the information 
required to develop the project plan using templates, past or similar 
projects, and most importantly, the thoughts and plans of the project team 
leaders and members. On a smaller project, the project manager may be 
responsible for accomplishing this planning function(Russell W. Darnall; 


John M. Preston, 2010) 


2.2. Project Management 

Project teams tend to focus their efforts on producing deliverables. 
However, the reality is that project deliverables are merely a means to an 
end, as the real purpose of a project is to achieve certain outcomes which 


will yield measurable benefits. 


Therefore, it is important for everyone involved in a project’s management 
and execution (managers and team members) to understand the 
relationship between project outputs, outcomes and benefits, and to clearly 
identify them for their projects. This allows the project participants to make 


sure that they are working on the right things, not lose sight of the project’s 


original purpose, and avoid producing deliverables with little (or no) value 


to the organization. 


More specifically, project outputs (deliverables) are products or services 
which introduce something new (a change) which will result in an outcome, 
while benefits are the measurable improvements resulting from an outcome. 
Note that project outcomes and benefits are often realized only after the 


project has closed(Athanasios, 2013) 


2.3. The plan, from start to finish to effective project management 


The plan, from start to finish; now we’re getting into the meaty stuff 


The next few sections will go over each of the 5 phases of a project in depth, 


so get cozy as we dive in. 


1. Start 


Many PMs call this Initiation. Here’s where we figure out the big why of our 


project. 


What’s the purpose? To gather a certain number of leads? To sell a certain 


number of products? To completely revamp your social media presence? 


Identify the high-level reasons for your project and the hurdles you might 
face along the way. Address these goals, fears, and frustrations. We’re 


going to lay it all out on the table in Phase 1. 


2. Create a Project Plan 


Next, we’re going to take all that stuff we addressed in Phase 1 and put it in 
writing (or a project management system). It’ll need to answer questions 


like: 


e What’s our budget? 
e What tasks do we need to do to accomplish our goals? 
e What do we do when we get off track? 


e What’s the process for making changes and corrections? 


We need a detailed plan like this so your team feels supported by a strong 
foundation, an easy-to-reference road map. We’ll cover goals, scope, tasks, 


scheduling, dependencies, milestones, and deliverables. 
3. Execute the Plan 


Where the rubber meets the road. Your team must be invested in the 
project, so it’s time to rally. In this phase, we’ll assign tasks and milestones, 
address dependencies, and get clear on deliverables. We’ll get started on 
the right foot by communicating clearly. A good PM strikes a fine balance 
between hands-off and hands-on, sitting back to let their team do their thing 


while stepped when needed 
4. Watch the Plan 


Ah, the best laid plans. Things will go wrong, that’s no question. The 


question is: how will we handle it when they do go wrong? 


In Phase 4 we'll talk about dealing with challenges and changing course. 
We'll talk about adjusting milestones, the budget, and resources to do 


whatever we can to keep the project on track. 


5. Close the Project And raise a glass. 


But first, let’s talk about let’s make sure our stakeholders are happy with 
the results. Let’s talk about performance reviews, for team members and 
project leaders. Let’s talk about what went wrong and what went right so 


we can take these lessons with us to the next project(Devid, n.d.) 


2.4. Project Management process 

This is the Project Management process that we will be using to manage our 
projects. It is based on the PMI® (Project Management Institute) processes 
and terminology as found in the PMBOK® (Project Management Body of 


Knowledge). 
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Figure 1; Project Management Process 


The 5 stages of a project are: Initiate, Plan, Execute, Monitor and Control, 


and Close. 


Below every stage you see the main outputs. These are the main 
deliverables to be done at each stage. There are other, minor deliverables 


that we will discuss in this book. 


Even if you deliver nothing else except for these deliverables, your project 


will have a much greater chance for success(Petersen, 2017) 


2.5. The five dimensional project management (SDPM) 

The fi ve-dimensional project management (SDPM) approach presented in 
this guide complements rather than replaces any agency’s current project 
Management practices and, as such, might add to or supplement the 


structure and practices of your agency’s existing processes. Incorporating 
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the methods, tools, and techniques presented in this guide is fl exible and 
inherently dependent on the specifi c management and delivery needs of 
each particular agency on any particular project. Therefore, use of this 
approach (the methods, tools, and techniques presented) is fully scalable 
and may be as simple or as in-depth and extensive as needed or desired. 
The major change from your regular or established project management 
process may be the focus and scope of planning tasks, with a strong 
emphasis on front loading the project development process to identify and 
start addressing critical issues (includ- ing cost, schedule, technical, 
context, and fi nancing issues) that create project com- plexity as soon as 
practical rather than later. Feedback from the participants in the pilot 
workshops, validation case studies, and regional demonstration workshops 
also indicated that implementation of the 5DPM approach could help bring 
more discipline to their own agencies’ project development processes, 


resulting in improved project management(Shane et al., 2013) 


2.5 Conclusion 
Project management helps to detail what tasks to be accomplished, who will 


be involved the tasks, and when tasks should start and finished. Typically, 
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projects progress in steps or incremental stages; however other approaches 


for rapid, interactive project Management are also widely used. 


The establishment of the project involves both project planning and project 
effectiveness. It is understood by most relations that the best of plans can 
be success full developed, and that the most effective team cannot 


overcome a poor project plan. 
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